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Safe Streets for All (SS4A) Project Corridors

● Treatments will be placed 
on approximately 40 miles 
of city and county 
roadways on the High 
Injury Network

● Will need to account for 
and coordinate with other 
planned work

● 10 percent budget 
reduction (directed by 
Federal Highway 
Administration in March 
2026)

● 5-year timeline for project



Treatments include:

High-Visibility CrosswalksReflective Signal 
Backplates

Curb Extensions

Pedestrian Refuge Medians Traffic Circles, Diverters, etc.Rapid Flashing Beacons

Types of Improvements in the SS4A Project



Safe Streets for All Project (SS4A) Funding & Budget

Funding Type Amount

Federal SS4A Grant $14,153,040

State of Minnesota IIJA Matching 
Funds

$3,931,400

SS4A Project Total $18,084,440

SS4A Budget Items Amount

Construction & Contingency $14,589,200

Engineering & Inspection $3,236,300

City Administrative Costs $258,940

Project Total $18,084,440



General SS4A Project Timeline

 Execute federal agreement September 2026

 Execute MnDOT agreement Fall 2026

 Issue RFP and Hire Consultant Team Fall 2026

 Planning, Preliminary Design, NEPA 2027

 Final Design 2028

 Project Bidding Early 2029

 Construction 2029 and 2030

 Construction (Punch List / Wrap Up) 2031

 Project Completion September 2031



Questions?
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